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6 reasons why you need a sourcing agency in China 
 

 

 

 

 

 

 

 

We are ISO 9001:2015 certified, many of our producers are also IATF 16949 certified. 
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In this article, we will explain how a sourcing agent can help you avoid costly mistakes upfront when it 

comes to far-sourcing and manufacturing in China. 

 

What is a sourcing agency?  

 

A sourcing agency is a service provider that searches for the right supplier for your products throughout 

China. A suitable supplier can produce the product you are looking for in good quality and at the best 

price, as well as deliver it on time and - above all - free of defects on the agreed delivery date. 

A sourcing agency also handles price and contract negotiation, supplier audit, quality control, shipping, 

and logistics. 

 

Reason No. 1 - A sourcing agency saves you a lot of time and nerves 

 

Communicating and negotiating with Chinese producers can be difficult if you don't speak Chinese 

yourself. It gets particularly tough regarding technical details, e.g., asking for exact dimensional and 

surface tolerances or product specifications. In addition, it is often very complicated to give Chinese 

producers an idea of components and German or European standards in general. 

 

Anyone who has worked out a quality control checklist or a defect catalog with Chinese manufacturers 

knows how difficult and time-consuming this task can be. 

It will take a long time if you try to explain the whole thing in English from Europe because not all Chinese 

speak English fluently enough. Most written communication is translated from Chinese to English using 

the Baidu search engine (similar to Google). Unfortunately, the quality could be better, and there are often 

misunderstandings. 

 

If you engage a sourcing agency, they will contact the producer and explain what you want in the local 

language. These skills will save you endless amounts of time and effort. 

In our experience, a good and professional sourcing agency will find two or three outstanding producers 

who can fulfill your order within two weeks. However, depending on the complexity of your components 

or specific requirements, the time can, of course, vary. 

 

Reason No. 2 - Chinese people can negotiate with Chinese people best 

 

Chinese people can assess each other better than we from Europe can. They know where the price limit 

is without losing quality. 

If you negotiate in English or through interpreters, you will never get the prices a native Chinese speaker 

can get. In our experience, a sourcing agency can save you at least 20% on the purchase price. In addition, 

you pay part to the sourcing agency. Therefore, it's a win-win situation. 

 

Have the purchase prices negotiated by a sourcing agency. It makes your purchase faster and cheaper 
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and helps you to find reliable producers. In addition, a sourcing agency accompanies the entire project 

for you on-site. 

 

Reason No. 3 - Supplier and product audits are the be-all and end-all  

 

If you are working with a producer for the first time, we highly recommend you visit and audit the factories. 

Due to travel restrictions, it was hard to get to China in the past three years. However, a sourcing agency 

can conduct the supplier and product audit on-site. Many things can be quickly identified via a sourcing 

agency, such as where the producer's weak point or risk area is. Whether the production facility and 

inspection equipment will meet your production capacity and delivery time needs.  

 

The product quality associated with the customer requirements, the technical specifications, and the 

applied manufacturing and testing methods must also be assessed. So that's the thing to look for when 

doing supplier and product audits. 

 

Reason No. 4 - Quality control 

 

Another crucial point is quality control. Keep an eye on production from the beginning to the end of the 

job. You need an on-site inspector who monitors ongoing production and reports weekly on quality and 

production quantities. 

 

Our inspector uses the internationally recognized Acceptable Quality Limit (AQL) standard for all product 

inspections. Our customers can set their AQL tolerance level for each inspection, and we do spot checks 

using tables provided by the ISO 2859 standard. 

 

 

The inspector's duties also include checking whether the components are damaged, fully machined, clean, 

not discolored, and not rusted; whether the parts have forging or casting defects such as cavities, cracks, 

or pores; whether the component labels are legible, etc. 

 

Before shipping, we do a final check. We check whether the packaging is clean, undamaged, packed in 

accordance with the packaging instructions, with the correct number of items, and whether the labels are 

correctly labeled with the part number, number of items, address, etc. 

 

Reason No. 5 - A sourcing agency has its own pool of suppliers 

 

A sourcing agency has many years of experience and know-how. Our experts know exactly which 

foundries, forging, and machining manufacturers in China can produce your products. 

Their research on the Chinese web and in the Chinese language is much more detailed than what you 

could research in Europe. A sourcing agency knows the Chinese market well and finds suppliers that are 
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not represented on Alibaba or Made-in-China. 

 

Due to technical skills and competencies in the country's language, culture, and mentality, a sourcing 

agency's experts can better explain to the producers in Chinese what kind of product they want and how 

the product quality or quality control should be without losing information and significant 

misunderstandings. It's a great advantage for our customers. 

 

Reason No. 6 - Trust is good - control is better! A sourcing agency protects you from fraud 

 

We have a few customers who have already ordered goods from China on their own and had quite 

adventurous experiences. Especially when negotiating independently with Chinese producers, problems 

often arise. Problems were, e.g., that goods were not delivered after payment, the money was gone, the 

manufacturer went bankrupt after a few months, the components did not meet the quality requirements, 

and the price was okay, but there were always delays in delivery. 

 

That's why an on-site team is needed to take care of everything. In the end, it's all about simplified and 

faster communication. 

 

To avoid future difficulties, we advise you only transfer money or pay in advance once you have visited 

the producers on-site. Unfortunately, scammers are everywhere. A sourcing agency can solve this 

problem for you and check if your producers in China really exist and are trustworthy. 

 

With our European-Chinese team at bdp Mechanical Components, the advantages of working together 

are obvious: The contact person on the customer side is an experienced, English-speaking engineer, 

while in China, a local team takes care of the project progress for you and can react quickly. 

 

You are welcome to sign the contract with us in Europe, which means that we guarantee the proper 

execution of the order in China. This way, you avoid most of the risks in advance that are usually 

associated with orders in China. 

 

If you have any further questions, please email us (sales@bdp-mc.com). We are sharing with you further 

information on procurement on our website. bdp Mechanical Components helps you find suitable 

manufacturers in China. Contact us! 
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Fang Fang 

COO of bdp Mechanical Components/Partner at bdp China 

 

Fang Fang has more than 15 years of experience in German manufacturing companies and management 

consultancies and has been involved in the operation and management of dozens of Chinese-German 

projects. In 2013 she became part of the bdp group, responsible for sales and business development of 

the consulting company. 2018 she became a partner at bdp China. Since 2019, Fang Fang is COO of 

bdp MC and is responsible for purchasing, sales, and project management. Her technical expertise 

includes corporate strategy and implementation, organizational design and process optimization, 

procurement and supplier management, sales and service, employee development, and building 

corporate culture. 

 

About bdp Mechanical Components 

Founded in 1982, today's bdp Mechanical Components is headquartered in Berlin and has 14 other offices 

in Germany, China, Poland, Spain, Bulgaria, and Switzerland. bdp Mechanical Components is a 

specialized provider in the field of international sourcing of castings and forgings for customers who do 

not have a detailed overview of the most suitable suppliers for their products, especially in Asia (China), 

Turkey and Eastern Europe. And of course, also for customers who cannot accompany corresponding 

project start-ups closely on site with the suppliers and monitor the ongoing production. 

 

For more professional advice, please follow us on WeChat: public number bdp-Group-1992, or scan the 

QR code below to follow us. 

 

 

 

All rights to this text belong to bdp Mechanical Components Deutschland GmbH. Written permission from 

bdp MC is required for reproduction or distribution in public. Thank you for your cooperation. 
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Headquarter 

 

Berlin 

bdp Mechanical Components Deutschland GmbH 

Danziger Straße 64 

10435 Berlin 

Postal code: 10435 

Tel.: +49 (0) 30 4433 610 

Fax: +49 (0) 30 4433 6154 

info@bdp-mc.com 

www.bdp-mc.com 

 

Sourcing center 

 

Shanghai 

bdp Mechanical Components (Shanghai) Co., Ltd. 

Room 759, Building 3, German Center, No. 88 Keyuan Rd. Pudong, Shanghai, China 

Postal code: 201203 

Tel.: +86 (0) 21 6878 0138 

Fax: +86 (0) 21 6878 2638 

purchase@bdp-mc.com 

www.bdp-mc.com 

 

Qingdao 

bdp Mechanical Components (Shanghai) Co., Ltd., Qingdao 

Room 27A, 27th Floor, Building C. JINDU Garden. No.37 Donghai West Road, Qingdao, China 

Postal code: 266071 

Tel.: 86 (0) 532 - 6675 9663 

quality@bdp-mc.com 

www.bdp-mc.com 

 

Tianjin 

bdp Mechanical Components (Shanghai) Co., Ltd., Tianjin 

Room K, 20th Floor, Teda Building No. 256 Jiefang South Road, Hexi District, Tianjin, China 

Postal code: 300042 

Tel.: +86 (0) 22 – 5995 9243 

Fax: +86 (0) 22 – 5995 9243 805 

info@bdp-mc.com 

www.bdp-mc.com 

 

http://www.bdp-mc.com/
http://www.bdp-mc.com/
http://www.bdp-mc.com/
http://www.bdp-mc.com/
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Warsaw 

bdp Mechanical Components Warsaw 

Ul. Klarysewska 50 

02-926 Warszawa 

Tel: +48 (0) 513 0305 06 

purchase@bdp-mc.com 

www.bdp-mc.com 

 

Sofia 

bdp Mechanical Components Bulgaria 

Bratja Miladinovi Str. 16, floor 2, office 3 

1301 Sofia, Bulgaria 

Tel: +35988 7318 134 

purchase@bdp-mc.com 

www.bdp-mc.com 

 

Sales team 

 

Hamburg 

bdp Mechanical Components Hamburg 

Haus am Hafen, Steinhöft 5-7 

20459 Hamburg 

Tel: +49 (0) 40 3099 360 

Fax: +49 (0) 40 3099 3660 

sales@bdp-mc.com 

www.bdp-mc.com 

 

Frankfurt 

bdp Mechanical Components Frankfurt 

Frankfurter Landstraße 2-4 

61440 Oberursel 

Tel: +49 (0) 6171 5868 805 

sales@bdp-mc.com 

www.bdp-mc.com 

 

 

 

 

 

 

http://www.bdp-mc.com/
http://www.bdp-mc.com/
http://www.bdp-mc.com/
http://www.bdp-mc.com/
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Marbella 

Mechanical Components España bdp, S.L. 

Urb. Marbella Hill Village, Casa 6 Sur 

29602 Marbella/Málaga, España 

Tel: +34 (0) 952 7663 00/01 

Fax: +34 (0) 952 7663 02 

sales@bdp-mc.com 

www.bdp-mc.com 

 

Zürich 

bdp Mechanical Components Switzerland 

Stockerstraße 41 

CH-8002 Zürich 

Tel: +41 (0) 58 4007 070 

sales@bdp-mc.com 

www.bdp-mc.com 

 

http://www.bdp-mc.com/
http://www.bdp-mc.com/

